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Summary of Proposed Prince George County Tourism Development Strategies 
 

 
KEY OBJECTIVES 
Grow County revenues through visitor spending. 
Grow tourism to support sustainability of existing businesses that rely on visitor revenue. 
Product development:  create new tourism attractions that focus on the County's heritage and nature 
Leverage regional tourism attractions and marketing to promote visitation to Prince George County. 
Track visitor spending and trends; report on return on investment of taxpayer revenues used for tourism 
development. 

    STRATEGIES & INITIATIVES 

Agritourism History & Heritage Tourism Ecotourism Sports Tourism 

Lead a County 
initiative to develop 
and promote 
Agritourism 

Develop more interpretation of 
the stories of people and places 
where history was made 

Promote development of 
trails for walking, bird 
watching, biking 

Develop sports playing 
fields for youths and 
adults 

Support training to 
help local farmers 
who wish to open 
their properties as 
income-earning 
tourism attractions 

Develop special events that 
showcase the County's history 
(i.e. County Fair, Beefsteak Raid, 
Czechoslovakian heritage events, 
other cultural heritage activities) 

Promote development of 
water access for boats, 
canoes, kayaks, fishing 
and picnics along the 
James and Appomattox 
Rivers 

Develop and promote 
special sporting events 
(bike races, half 
marathons and other 
low-impact competitive 
sports) 

Long-term:  Market 
the County's 
Agricultural heritage 
and culinary 
attractions 

Develop and market history & 
heritage driving trails in 
cooperation with other 
jurisdictions  

Encourage private sector 
development of 
ecotourism attractions 
through incentives and 
public-private 
collaboration 

Provide more river 
access for fishing and a 
boat ramp for kayaking 
and canoeing  

 
COUNTY LEADERSHIP (POLICY):   Promote development of new tourism attractions.  Set aside County-
owned properties for parks and tourism purposes when possible in suitable areas.                                                                                                          
Consider developing a Tourism Zone Program in select locations along the James River and at Exit 45.    
                                                                                          

ECONOMIC DEVELOPMENT (MARKETING):  Continue to fund tourism marketing, focusing on local 
attractions that currently exist in the County.  Market local attractions and special events to Fort Lee personnel 
and their families. Advocate on behalf of local businesses for signage opportunities along major highways with 
the Virginia Department of Transportation.  Continue dialogue with existing businesses that rely on visitor 
revenues to understand trends.  Develop County tourism statistics (as separate from the region).  Leverage grants 
and other promotion opportunities available through the Virginia Tourism Corporation.   
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I. INTRODUCTION 
 

Purpose of this Tourism Development Plan 
 
This document is part of ongoing efforts by Prince George County, Virginia to stimulate 
economic growth and job creation for the benefit of local citizens.  The plan offers a way 
forward to help focus decisions in the development of tourism attractions and experiences 
(“products”), which in turn should be marketed by the County. 
 
This Tourism Development Plan was sponsored by funds from the Prince George County 
Department of Economic Development, a function of the Office of the County Administrator.  
The Department is tasked with promoting the attraction of new businesses and retention of 
existing employers, visitors, jobs, and tax revenue.  In 2012, the County hired Management 
Analysis, Incorporated (MAI), and a Virginia small business headquartered in Vienna to conduct 
an independent assessment of the tourism potential and assist the County in developing strategies 
to grow this sector of the economy. 
 

Goals for Tourism Development Efforts  
 

Immediate (within 1 year):   
1) Identify the most promising opportunities to grow tourism in the County;  
2) Stabilize the Exit 45 tourist area which requires revitalization due to business closures 
 
Mid-term (1 to 5 years):  Develop new tourism products to encourage visitors to stay 
longer and spend more 
 
Long-term:  Grow County revenues through longer stays and more spending by visitors 

  

 Objectives for this Plan 
 

1. Assist the County leadership and citizens in achieving a greater understanding of tourism 
and its contributions as a sector of the local economy 
 

2. Identify current visitor markets  
 

3. Identify specific tourism development projects and initiatives that can provide the best 
potential for growth 

 
4. Establish ways to measure tourism trends and return on investment of County funds in 

new tourism attractions and marketing  
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How the Work Was Performed 

This plan incorporates an evaluation of information available regarding visitor arrivals and trends 
for calendar year 2012.  It also makes use of opinions and advice gathered through interviews 
with knowledgeable stakeholders.  Key research questions included: 

• What attractions draw visitors to Prince George County today? 
• What is known about the visitors that come to the County? 
• What is the performance of existing businesses that market their accommodations, 

products and services to visitors?  Are businesses satisfied with the level of visitors they 
are receiving? 

• What are the strengths and weaknesses of the County as a visitor destination? 
• What new natural, historical and built attractions will have the greatest potential to help 

draw visitors into the County? 

During the study period, the research team made site visits to attractions that already exist –the 
hotels, the Heritage Museum, sports facilities (golf facilities, a country club, Swader’s Sports 
Park, and youth sports facilities) and the Jordan Point Marina.  Discussions were held with the 
County Administrator regarding sports facilities that are targeted for development near the 
Courthouse area.  Representatives of the James River National Wildlife Refuge, the Friends of 
the Lower Appomattox River, and the Envision the James Initiative also contributed their input. 

Sources of Data, Information and Best Practices 

To develop the recommendations, the team reviewed a range of statistics and information from 
the following sources: 

• Chesapeake Conservancy for the Envision the James Initiative 
(www.envisionthejames.org) 

• Fort Lee Morale, Welfare & Recreation Office (MWR) 
• Friends of the Lower Appomattox River (FOLAR) 
• Hopewell-Prince George Chamber of Commerce 
• Petersburg Area Regional Tourism (PART)  
• Prince George County Farm Bureau   
• Prince George County Administrator & Deputy Administrator, Community Development 
• Prince George Regional Heritage Center 
• U.S. Department of Fish & Wildlife Service - the James River National Wildlife Refuge 
• Smith Travel Research – hotel statistics (provides hotel statistics on contract with PART) 
• Virginia Tourism Corporation (VTC) – visitor impact assessment and State Tourism Plan 

MAI also reviewed research materials from leading trade journals, organizations and newsletters 
that specialize in tourism.  Finally, MAI added the company’s collective experience in tourism 
strategic planning, tourism development planning and master planning, visitor surveys, 
destination marketing, tourism statistics and economic modeling, and other consulting disciplines 
for local, state, federal and international government clients since 1976.  
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II. OVERVIEW OF TOURISM IN PRINCE GEORGE COUNTY 
   
 
 

Key Visitor Markets 
 
Through interviews with local stakeholders, the research team identified that there are currently 
four key visitor markets which generate “tourism” revenue for the County.  These are:   
 

Fort Lee Visitors.  A national center for U.S. Army training and logistics, Fort Lee is 
located entirely within Prince George County.  As many as 70,000 troops take classes at the Fort 
each year, making it the third largest training site in the Army.  These students are the primary 
customers for the County’s hotels, which are identified as Petersburg and Prince George County 
addresses according to their zip codes. According to several local hoteliers, Fort-related visitors 
make up the largest share of their customers at roughly 70% to 80% of all overnight guests.  
These are primarily Army personnel that have come for long-term training of 30 days or more.1   
 
Additionally, military contractors come to do business with the Fort, and family members come 
to visit Fort personnel.  At the present time, no official data specific to Prince George has been 
compiled to distinguish these guests from other “tourists” except interviews with hotel 
management. 

 
Stopovers.  These are the true “tourists” according to accepted industry definitions, 

making up 20% to 30% of the visitors.  These leisure visitors generally travel from more than 50 
miles from other parts of Virginia, other Eastern states and Canada.2  They are typically traveling 
to see historic sites in the region including the Petersburg National Battlefield, Colonial 
Williamsburg, Virginia Beach or points further north or south.  During the summer months, it is 
common to see families traveling with children; in the winter, these travelers are primarily 
retired couples who stay for just one night.  Campers tend to stay for a longer period. 

Family Reunions.  Another category of Prince George visitors are families that are 
traveling to the County for reunions, weddings or other special occasions.  A typical stay may be 
two nights or longer. 

Sports Teams.  Traveling youth sports teams, their coaches and families members come 
into the region to compete in seasonal tournaments.  They typically book hotel rooms for two 
nights, but may cancel their reservations early if their sponsoring team does not win in the first 
day of play.  Currently, there are sports complexes in Petersburg and Dinwiddie County.   
Additional sports facilities are in the planning stages near the County Courthouse in Prince 
George.   
                                                 
1 By state and local ordinances, guests who stay more than 30 days are not charged accommodations tax. 
2 According to the U.S. Department of Commerce, Canada is the leading international visitor market for the U.S.  
Canadian travelers grew 6% in calendar year 2012 over 2011. 
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Other than the military travelers which have a fixed time limit in the County, the latter categories 
of visitors offer some potential for longer stays and higher spending in the County, provided 
there are attractions to capture their interest.   
 

Current and Potential Attractions 
 
Prince George County, a community of approximately 35,000 people has a rich 400-year history 
as one of the first communities in America and the location of the first commercial farming 
industry.  Within the County’s 266 square miles, 89% of the land is forested or in crop 
production.  In fact, a few descendants of the original farmers and Czech and Slovakian 
immigrant families still operate working farms today.3   
 
Prince George County is 25 miles southeast of Virginia’s capital city of Richmond.  Tens of 
thousands of tourists pass Prince George each year on their way to and from Virginia Beach and 
Colonial Williamsburg – two of the most popular tourist destinations in America – as well as 
North Carolina and points further south.  Many of these tourists make brief stopovers in Prince 
George at Exit 45 off of Interstate 95 where there are six name brand hotels.  Another visitor 
center is the edge of the City of Hopewell at Exit 41, which is just outside the gates of Fort Lee. 
 
There are three museums in the County:  one at the Courthouse which celebrates the Heritage of 
Prince George, and two military history museums which are located within Fort Lee.  The Fort 
Lee museums are promoted to passing travelers with brown highway signs. 
 
The beautiful natural scenery of the County includes forests, wetlands and rivers.  The scenic 
northeast side is fronted by miles of farmlands, some housing, a golf course, a sports park and a 
marina on the James River.  Along the river is 4,200 acres of forest and wetland habitats which 
are reserved under the U.S. Fish and Wildlife Service for the James River National Wildlife 
Refuge.  This wilderness area is a protected habitat for the American Bald Eagle, which at one 
time was an endangered species.4    
 
Beyond the Refuge is historic Flowerdew Hundred (circa 1618) and Brandon Plantation (circa 
1765), two of the oldest plantations in America.  A variety of other historic buildings and 
churches still exist in the County, including 10 that are listed on the National Register of Historic 
Places.   
 
Currently, there are few attractions within the County to encourage visitor spending.  Most 
historic sites are located on private property and are not open to the public.  Very little 
interpretation of the stories of Prince George history is available for visitors to experience on 
their own, with the exception of a few historic markers, displays at the Heritage Museum and 
County Administration building, and a new history brochure produced and distributed by the 
County. 

                                                 
3 In the early 1900’s immigrants began to farm in an area which is still known as New Bohemia.  In those days, the 
price of land was very inexpensive and despite early hardships and a lack of financing, these hard-working 
European farmers persevered through the years. 
4 The Bald Eagle is now off of the endangered list due to the success of locations such as this refuge. 
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Previously, a County-wide Heritage Fair had operated on an annual basis, but it ceased 
operations in recent years after a loss of its location which was on private land. 
 
The following natural and built attractions of Prince George County provide tourism 
opportunities: 

• Brand-name hotels  
• Historic plantations and churches, Heritage Museum 
• Two military museums at Fort Lee 
• Sports facilities  
• Jordan Point Marina 
• Recreation along the James and Lower Appomattox Rivers  
• Natural environment – wildlife, forests, wetlands  
• History and heritage of the County and surrounding area 

 

Overnight Accommodations 
 
The hotels of Prince George currently consist of 9 brand-name properties with a total inventory 
of 964 rooms.  There are two bed and breakfast inns and one year-round campground.  They 
include: 

Hotels Capacity    Address 

Baymont Inn & Suites 190 5380 Oaklawn Blvd. 
Prince 
George 

Days Inn - Petersburg 150 12208 S. Crater Road Petersburg 
Howard Johnson Inn 135 12205 S. Crater Road Petersburg 
Holiday Inn Express   104 11979 S. Crater Road Petersburg 
Comfort Inn 97 12001 S. Crater Road Petersburg 
Quality Inn - South 97 11974 S. Crater Road Petersburg 
Hampton Inn Petersburg Ft. Lee 77 11909 S. Crater Road Petersburg 

Sleep Inn & Suites at Ft. Lee 60 2200 Waterside Road 
Prince 
George 

Traveler's Inn 54 16501 Sunnybrook Rd Petersburg 

 
964 

  Bed & Breakfast Inns       

Buds Inn 4 8401 Golf Course Dr. 
Prince 
George 

Scents of Cedar 4 
15126 Providence 
Road 

Prince 
George 

Campgrounds        
South 40 Camp Resort  119 2809 Courtland Road Petersburg 

  TOTAL CAPACITY       1,091  
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A new 1,000-room hotel opened within Fort Lee in January of 2013.  In a positive sense, this 
doubled the current capacity of the region to receive incoming visitors.  However, from a another 
viewpoint, this federally-operated hotel is now effectively competing with businesses outside the 
Fort’s gates.  Some hotels near the Fort have experienced a severe loss of business in 2013 and 
over the long-term, if there is no replacement revenue, the presence of the new base hotel may 
threaten their sustainability.  In any event, this loss of business must eventually be dealt with 
through the long-term development of new tourism markets – a difficult feat for these businesses 
to achieve unless there are new attractions to promote in the region. 
 

Economic Impact 
 
When considering the existing tourism assets within Prince George County, some might ask, 
“Why should tourism be a priority industry?”  Tourism and Hospitality revenue are considered 
exports due to the fact that money from outside the jurisdiction is spent in the local community.  
The more options visitors have to spend their money in the destination, generally the more 
successful destinations become. 
 
At the present time and given the limited number of visitor attractions, the best evidence of the 
direct spending by visitors would be for the County to measure and track the occupancy rate, 
average daily rate, and average visitors per room among its existing hotels and one campground.  
As of 2013, however, the County does not have access to this information.  The Petersburg Area 
Regional Tourism (PART) organization -- of which Prince George County is a member -- pays 
Smith Travel Research a fee to gather hotel statistics on a confidential basis.  However, the 
statistics are combined with other jurisdictions.5  Therefore, they are of limited value in gauging 
the health and trends of hotels in Prince George.  
 
Another method of tracking economic impact with multiplier effects is through the Virginia 
Tourism Corporation (VTC).  The VTC provides annual estimates of tourism revenue for all 
counties and incorporated cities in the state based on tax receipts, jobs and other factors.  It is 
important to note that the VTC considers the multiplier effect of visitor spending across 10 
industries.   
 
 

In 2011, the VTC estimated through nationally-recognized formulas that the economic 
benefits of visitors to Prince George County equaled $69.2 Million in total visitor 
expenditures.  This level of expenditure provided $950,297 in local tax receipts and 
funded 716 jobs.6  The VTC ranks Prince George 66th out of 134 Virginia counties 
and incorporated cities in visitor revenue.   
 

 

                                                 
5 To separate them would require either the payment of an additional fee to Smith Travel or the gathering of 
individual hotel statistics by the County.   
6 Virginia Tourism Corporation reports can be found at www.vatc.org/research/economicimpact.  Economic 
multiplier figures for tourism make use of a model developed by the U.S. Travel Association, which incorporates 
certain percentages of revenue from as many as 10 industries that all benefit from visitor spending. 

http://www.vatc.org/research/economicimpact
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Most people tend to think of tourism simply as a benefit for hotels and restaurants.  However, as 
the Model of a Tourism Economy illustrates below, tourism actually has a much broader benefit 
in the economy as it provides revenues to multiple industries. 

 

 

 

Key Findings & Recommendations  

 
• In order to capture revenue from tourists and to encourage longer stays, more activities, 

visitor venues, stores and restaurants are needed where visitors can spend money in the 
local economy.  The most obvious locations in the County for additional businesses are: 
1) around freeway exits such as Exit 45; 2) along the James River where recreational 
opportunities are available; 3) near Fort Lee which has a large, transitory population 
center; 4) near the County Courthouse area, which has a museum and the future site of 
sports facilities. 

 
• Brand name restaurants attract people of all ages because guests know what to expect.  

However, most of these businesses are franchises, which require significant investments 
by private owners. 
 

• Locally-owned attractions and restaurants that provide authentic experiences help 
distinguish visitor destinations from one another.  Prince George currently has only a few 
businesses which reflect the heritage of the County. 

 



 

Draft Prince George County Tourism Development Plan                                                                          9 
 

• Efforts to encourage more stopover business will require highway and Internet marketing.  
The stopover market is highly competitive due to an abundance of convenient, well-
appointed highway exits throughout Virginia.  To compete effectively, there must be 
investments in signage along the freeway which notify passers-by of things to do, places 
to stay, and eating establishments which will encourage them to stop at this location.  The 
blue highway signs that are located throughout the state of Virginia are controlled by the 
Virginia Department of Transportation, which charges fees for their use.  Additionally, 
since many travelers plan out their stops in advance (especially if they are coming from 
out of state or from Canada), there must be marketing on the Internet with links to local 
visitor attractions. 

 
• The street-side appearance and visitor experience of Exit 45 appears to need 

improvement due to the closure of several businesses.  Since this is a key tourist area 
with six hotels, this location should warrant some attention to revitalization. 

 
• The County’s hotels are overly dependent upon Fort Lee business, which puts their 

sustainability at risk when federal budgets are cut.  Therefore, assistance from the County 
is needed to focus on development of other new attractions and visitor markets.  

 
• From a positive perspective, the presence of Fort Lee personnel and their families 

presents a substantial, ready-made market for day sports and other recreational activities 
such as fishing, hunting, hiking, boating, competitive sports, special events, and 
agritourism activities – i.e. farm experiences of all types, farmer’s markets, etc.  On any 
given weekend, it is estimated that as many as 30,000 people have the opportunity to 
leave the base.  Marketing of public and private attractions should be done through this 
Internet, social media, and publications of the Morale, Welfare and Recreation Agency of 
Fort Lee. 
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III. TOURISM PRODUCT DEVELOPMENT 
 
 
 
Prince George has only a few established tourism attractions as of this time.  However, the 
opportunities for tourism development should warrant County attention for several reasons:   
 

1)  The County already has mature hotels which were built to serve regional stopover 
visitors and Fort Lee.  These hotels provide vital tax revenues and jobs.  Previous occupancy 
averages over the past several years typically ranged from 54% to 71% according to Smith 
Travel Research Reports.  This indicates significant unused capacity.  Now with the opening of a 
new hotel at Fort Lee in 2013, the area hotels have even more opportunity – and need -- to serve 
tourists.   
 

2)  Thousands of people travel through the region on the highways each year and need 
convenient stopover locations.  Prince George has convenient freeway access in several 
directions, providing locations that can serve the needs of stopover visitors. 
 

3)  The County has a rich and interesting history as one of the first communities in 
America.  This is relatively unknown and somewhat invisible to visitors, but could be better 
interpreted through promotion via the Internet, a mobile application for Smart Phones, way 
finding signs, and locally disseminated promotional material. 
 

4)  People are naturally drawn to water and all the recreational opportunities that bodies 
of water offer.  The James River is a valuable untapped natural resource for tourism.   

 
5)  The County has beautiful nature areas and farms which offer untapped opportunity for 

different types of recreation and tourism. 
 
For Prince George to develop tourism, the County will need to invest time, creativity and 
resources in product development.  The research team for this Plan has identified opportunities to 
grow tourism through four key niche markets, which include:   
 

• Ecotourism 
• History & Heritage Tourism 
• Agritourism 
• Sports Tourism 
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Ecotourism 
 
Nature-based tourism, or “ecotourism” as it is commonly referred to, is a rising niche market that 
is increasing in popularity around the world.  Whether it involves active nature experiences such 
as kayaking, canoeing, hiking or zip-lining – or simply quiet enjoyment of bird-watching, 
photography and picnics along the James River, the presence of beautiful unspoiled nature 
provides tourism opportunity.   
 
It has been said that waterfronts are “gold” in attracting visitors.  Prince George has miles of 
untapped riverfront along the James and Appomattox Rivers.  Unlike other communities along 
the James which promote a variety of special events for residents and visitors, from Prince 
George there is very little access and few activities for visitors to engage in at this time. 
 

Recommendations:  To take better advantage of the rivers as attractions, more parks, 
riverside trails, picnic grounds, camp sites, boat ramps and other types of nature 
experiences should be developed to provide reasons for people to come to the County.  
These recreational options will also benefit local resident. 
 
The presence of boat ramps for canoes and kayaks would help encourage boat rentals, the 
opening of small tour companies and stores that cater to boaters and fishermen.  For more 
information about revenue expanding opportunities, please see page 19. 
 
There are a number of opportunities for County collaborations with existing non-profit 
organizations: 
 
The Friends of the Lower Appomattox River (FOLAR) www.folar-va.org 
FOLAR is a non-profit organization representing community leaders and citizens 
interested in promoting and enhancing the Appomattox River.  With the support of local 
governments, civic organizations, businesses and individuals, FOLAR is developing a 
“greenway-blueway” network of hiking and water trails along 22 miles of the river.   The 
group estimates that more than $1 million has been contributed since the beginning of 
their efforts trail development, river access, signs, cleanups and other events. 
 
The James River Advisory Council, which has a website at www.jrac-va.org is dedicated 
to uniting communities along the James by promoting the river as a common resource.  
The Council serves as a forum for diverse issues and promotes projects along the river 
that promote environmental health, beauty, heritage, economic vitality and recreational 
value.  The organization also publishes “James River Days,” an annual calendar of events 
that residents and visitors can enjoy along the river. 

 
The Envision the James effort has recently begun community engagement meetings in the 
region and has launched an extensive interactive website (www.envisiontheJames.org) 
that promotes nature and heritage sites along the James River.  Key sponsors include the 
James River Association, National Geographic Maps and the Chesapeake Conservancy.  
Greater focus could be placed on Prince George County and its unique nature and historic 
sites if the County were to participate in this initiative.  This initiative may also have 

http://www.folar-va.org/
http://www.jrac-va.org/
http://www.envisionthejames.org/
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some support funding available to assist with river access and/or promotion of specific 
sites. 
 

Another site along the river that represents untapped tourism and educational opportunities is the 
James River National Wildlife Refuge, a nationally-run habitat for America’s national bird.  The 
Refuge is currently in the research and community engagement phase of a federally-required 
Comprehensive Conservation Plan (CCP), which is being developed to guide the management of 
the Refuge over the long-term.   
 

Recommendation:  An interpretive center to learn about bald eagles in connection with 
hiking trails would make an ideal visitor attraction.  The primary purpose of the Refuge is 
to support endangered wildlife.  However, under the National Wildlife Refuge System, 
this could become a future destination for human visitors to enjoy six potential uses of 
the Refuge:  wildlife observation, environmental education, wildlife interpretation, 
wildlife photography, fishing and hunting.  Now is the time for residents and potential 
visitors to give input into the Refuge plan, which is expected to be completed in 2014.7   

 
Like many other federal agencies, this Refuge is subject to federal budget limitations in 
expanding and operating visitor facilities.  However, this does not mean that visitor 
facilities could not be created through private support.  A best practice of many of the 
other 560 federal wildlife Refuges around the U.S. is to develop and operate visitor 
centers through the help of pre-existing or new “friends” organizations.  For example, 
there is an opportunity for the start-up of a “Friends of the James River National Wildlife 
Refuge” citizens group, which could help provide volunteer time to develop visitor 
facilities and educational programs. 

                                                 
7 For more information and to comment on the James River National Wildlife Refuge plan, see 
http://www.fws.gov/northeast/planning/jamesriver/ccphome.html 

http://www.fws.gov/northeast/planning/jamesriver/ccphome.html
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History & Heritage Tourism  

 
Historic sites and special activities that are related to the County’s heritage are another 
opportunity to develop tourism.  Heritage tourism is a form of tourism that is oriented towards 
the local history and cultural heritage of a destination.  It involves travel to places and activities 
that predominantly represent the stories and people of the past.   
 
The profile of heritage visitors is that they are typically older, have higher incomes and higher 
education.  They typically spend more time and money in destinations while traveling and seek 
authentic and memorable experiences.  They are specifically attracted to places that offer cultural 
experiences, including: 

• Historic sites, communities, neighborhoods, landmarks and monuments  
• Architectural and archaeological treasures  
• Parks that significantly incorporate historic features and assets  
• History and art museums that showcase artifacts or work of past generations  
• Places of worship in historic locations  
• Ethnic communities and neighborhoods that practice traditional ways of living  
• Fairs, festivals, outdoor plays, pageants and reenactments that predominantly 

represent heritage 
 

Some heritage attractions are “destination attractions,” serving as the primary reasons for 
travelers to visit.  Others simply provide learning opportunities, new experiences and added 
value during their travel in the state.   

Unfortunately, several of the most interesting stories and locations where history actually took 
place in the County remain relatively unknown to people outside of the local community.  
Therefore, rather than attracting tourists who can learn about them through interpretation, these 
sites are actually at risk of being forgotten.   
 

Recommendations:  With some investments in interpretation, a number of special sites 
could be revived and their stories appreciated by tourists and future generations.  The 
County should launch a Heritage Initiative inclusive of more interpretation to help ensure 
that these stories are not forgotten and that they can benefit economic development 
benefit through tourism.  Federal and private foundation grants for historic preservation 
and possible state support through the VTC should be pursued for this purpose 
 
Special events provide compelling reasons for people to come if they are well organized 
and promoted in advance with visitors in mind.  Heritage events, such as the Great 
Beefsteak Raid, an event held each September is a unique historical event in local Civil 
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War history.  This event, if expanded and promoted to potential visitors outside the 
County has the potential to become a signature event to attract tourists.8     
The Prince George County Fair and the Czechosolvakian Heritage Fair (scheduled for 
October 2013) are two other examples of opportunities to promote tourism through 
special events.  It is recommended that these events be marketed on the County website, 
with the help of local non-profit organizations, area businesses, the VTC, and Petersburg 
Area Regional Tourism organization. 
 
Regional history and heritage trails are yet another way to draw visitors through a 
destination and could be undertaken and promoted with other jurisdictions through 
Internet marketing and way-finding signage.  In other jurisdictions, it is becoming 
increasingly common to develop mobile applications (“apps”) so that visitors can find 
their way and receive virtual tours with Smart Phone applications. 

 
 

Agritourism 
 
According to the 2007 Census of Agriculture of the U.S. Department of Agriculture, Prince 
George has nearly 200 working farms.  Many of these are small farms that have been passed 
down for several generations, growing livestock and such commercial crops as peanuts, 
soybeans, and corn.  Other varieties of fruit and vegetables are mainly grown for consumption by 
residents and sold at local stores and the County-sponsored Farmer’s Market.   
 
While it is difficult to promote on its own without other attractions, Agritourism is another 
trending form of tourism that could tie in with and promote the significant farming heritage of 
Prince George.  Agritourism has been highly successful in other areas of Virginia and this is in 
fact one of the key long-term initiatives in the Virginia State Tourism Plan, which was released 
by the Virginia Tourism Corporation in March of 2013.9  
 
An example of a best practice in Agritourism can be found in the Shenandoah region of Virginia, 
numerous counties have joined forces through the Shenandoah Planning Commission to sponsor 
the “Fields of Gold” project (www.cspdc.org).  This effort, which even has its own Facebook 
page began several years ago and is now focused on developing visitor attractions associated 
with farming.  The Shenandoah Planning Commission estimates that as much as $35M per year 
in income and 800 jobs in the region are supported through the following types of Agritourism 
activities:   
 

                                                 
8 Examples of other successful culinary festivals and special events that draw visitors can be 
found in the newsletter of the VTC at www.virginia.org/eNewsletters. 

 
9 Information about the Virginia Tourism Plan can be found at http://www.vatc.org/stp/ 
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• Pick-your-own events 
• Fruit and vegetable stands 
• Farmer’s markets 
• B&B’s located on farms 
• Working farm tours 
• Horseback riding on farms 

• Farm-to-table menus in local 
restaurants 

• Homemade goods using local 
products 

• Wineries 
• Harvest festivals 
• Hay rides 
• Corn mazes and other games 

 

Recommendations:  Working in cooperation with the Farm Bureau and Virginia Tech 
Cooperative Education Program, the County should sponsor an Agritourism workshop to 
promote this form of tourism among local businesses.  Such a workshop could feature 
best practices and ideas from a full range of Agritourism activities featuring other 
locations in Virginia and the U.S.  Grants may be available for such an initiative from the 
Commonwealth of Virginia under the Governor’s Agriculture and Forestry Industries 
Development Fund (AFID).10 
 
Farmer’s Market.  The existing Farmer’s Market in Prince George is promoted by 
PART through its website and brochures located in several locations in the County.  
However, in order to capture more business from visitors, the Farmer’s Market should be 
located near a visible location that tourists can easily access, such as Exit 45.  Visitors 
from urban locations find local produce and locally made and packaged food highly 
appealing.  By locating and promoting a farmer’s market near a stopover location such as 
this, it will expand the market for local businesses and encourage visitors to stay longer to 
purchase locally-produced items. 

 
Sports Tourism  
 
The development of youth sports is a major focus of the State Tourism Plan for Virginia and is a 
current project of Prince George County.  This is a good market to develop for both the sake of 
visitors as well as local residents who will benefit from additional recreational opportunities.  To 
develop this market will require an investment in multi-sport facilities.   
 
Sports tourism is opportunity that the County has begun to develop through the purchase of land 
near the Courthouse for future sports fields.  Over time the following types of sports should be 
developed, which will bring in additional visitors: 
 

• Youth team sports – multiple sports offer longer seasons 
• Special sporting events – running, biking and walking events 
• Hunting events for tourists 
• Other adventure sports for adults that take advantage of the natural environment 

 

                                                 
10 A program description and grant application are available at: 
http://www.vdacs.virginia.gov/agribusiness/planning.shtml.   

http://www.vdacs.virginia.gov/agribusiness/planning.shtml
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The economic return of sports will also depend upon the presence of other private sector 
amenities where visitors can spend money in the local economy.  For example, families with 
children prefer to stay in locations near fast food restaurants, convenience stores and other types 
of entertainment such as movie theatres, bowling alleys and amusements, etc. 
 
From a revenue perspective for hotels, another limitation with youth sports teams is the timing of 
seasonal competitive events, as well as extreme price pressure for low-priced hotel rooms.11  It 
would be preferable to develop facilities that can handle a variety of sports for both youths and 
adults.   
 

Recommendation:   Continue to develop sports facilities.  Two keys to success of sports 
for tourism are advanced planning and marketing through the Internet.  Both youth and 
adult sports should be considered.  The market for adult sports can include the personnel 
of Fort Lee – a ready-made opportunity due to the proximity of the installation. 

 
Recommendation:  Encouraging more people to stay longer in the County will require a 
long-term effort and marketing.  Developing tourism would work best with community 
involvement, including hotels, non-profit community groups and sports organizations.  
Tourists prefer to stay in areas where there is something to do, something to eat and 
something to buy.  For more information on how to develop tourism, please see the 
Appendix for a summary of tourism strategies and specific recommendations for projects 
and initiatives. 

 
 

  

                                                 
11 Another pressure that local hoteliers have reported is that youth teams often check out early if they do not win 
tournaments, leaving the hotels with unused reservations.   
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IV.  HOW TO GROW MEASURE & GROW TOURISM REVENUES  
 

 

The Government’s Role in Promoting Tourism 
 
Governments that invest in tourism must be able to articulate the value of spending public funds 
in tourism product development and marketing to their communities.  This chapter discusses the 
various ways Prince George County can measure and grow tourism revenues.   
 
Tourism is an export that brings revenue into the economy.  The development of new tourism 
attractions and products benefits local residents who are able to enjoy more recreational and 
educational options.  However, the simple fact in creating successful tourist destinations is that 
there must be locations where visitors can spend money.  If these do not exist, the government 
can lead an initiative to develop tourism. 
 
Ways the government can help encourage tourism: 
 
• The government can initiate the effort by selecting sites and locations for tourism in 

publicly-owned locations and then initiating investments in such attractions as historical sites, 
public parks, boat launches and recreational facilities. 

 
• The County can also offer financial or other economic development incentives for 

tourism businesses to locate in certain areas.  For example, Exit 45 is an area where there are 
several hotels and restaurants that cater to visitors.  The area is experiencing some decline, as 
evidenced by vacant buildings.  To help revitalize this area, the County may wish to establish a 
Tourism Zone program with incentives or invest in roadside improvements. 

 
• The County should take the lead in promoting community events through its website and 

other marketing materials.  It should consider taking the lead in managing large-scale events that 
have an opportunity to bring in visitors.  Smaller special events that sustain themselves year after 
year should be organized and funded through the cooperation of community organizations and 
business sponsorships. 

 
Since the County is a “start-up” destination for tourism, many of the statistics that would be 
found in other tourist destinations do not exist at the present time.  As the County develops 
tourism, is recommended that it make an effort to gather figures on a monthly basis and compare 
them over several years.  This will help the County to understand the seasonality of tourism and 
whether progress is being made year over year.  Eventually, the County will be able to forecast 
revenues based on tourism measurements.  These statistics will also be helpful in promoting the 
County to site selectors and investors who will need data for business planning. 
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Tourism Measurements 
 

• Hotel occupancy and average daily rate – available through the Smith Travel Report 
 

• Visitation to tourist sites and attractions –the number of visitors to hotels (average 
number of guests per room) and where they are coming from, number of visitors to 
the Museum and other historic sites where there is a door or fee to enter, number of 
guests launching boats, taking tours, attending sports and other events, etc. 

 
• Retention and expansion of existing businesses that cater to tourists - business 

licenses, jobs, sales, taxes paid 
 

• Entrepreneurship:   new business start-ups in ventures that serve tourists 
 
 
In conclusion, the following page provides options to building public and private sector tourism 
revenues in Prince George.   
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Options to Grow Tourism Revenues  

TOURISM SERVICE 
OPPORTUNITY FOR 

GROWTH OPTIONS FOR REVENUE CAPTURE 
Canoeing and kayaking Open boat launching Entrance fees 
  Rental of canoes and kayaks Rental fees 

Biking 
Develop new, and maintain 
existing, biking trail network Entrance fees 

  
Prepare and distribute maps of 
biking trails Bike rentals 

  Rental of bikes   
Hiking Develop trail network Entrance fees 

  
Prepare and distribute maps of 
hiking trails Hiking trail fees 

  Multi-day trails   

Hunting 
Promote hunting in public 
locations Sales of hunting licenses, duck stamps 

  

Establish hunting club 
locations that are open for a 
membership fee Membership fees 

  
Retail outlets that cater to 
hunting needs Sales income 

Sport fishing Promote sport fishing Entrance fees 

  
Retail outlets with fishing 
supplies Fishing permits 

  Designate sport fishing areas Competition fees 
  Host fishing competitions Fishing equipment, boat rental fees 

Team Sports 
Establish & promote sports 
complex Participant fees 

  
 

Concession income / food sales 
  

 
Corporate sponsorships of field, score board 

  
 

Overnight accommodations (hotels, 
campgrounds) 

    

Other retail sales - restaurants, convenience 
stores, night-time entertainment (movies, 
bowling, arcades) 

Individual Sports 

Establish & promote sports 
events such as bike and 
running races Participant fees 

  Retail outlets. Corporate sponsorships 

Accommodations Establish tent camping sites Camping and camper fees, overnight rentals 

  
Establish rustic camping 
village with small cabins Multiple day activity fees (fishing, hiking) 

  Establish B&Bs in farms Hotel occupancy tax 
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